
Request for Proposals Landscape Maintenance and Seasonal Planting Services  
for the Atlantic Avenue BID  

Issued: January 2018 
 
 

QUICK FACT SHEET 
 

Summary of services needed Planting, maintenance and watering of tree pits along 
Atlantic Avenue in Brooklyn between the BQE and 4th 
Avenue 

Issue date Friday, January 19, 2018 

Questions due Friday, February 2, 2018 at midnight 

Responses to questions distributed Friday, February 9, 2018 

Proposals due Friday, February 16, 2018 at midnight 

Person accepting question and proposals Submit written, digital submission to 
Info@AtlanticAveBID.org or through a mailed 
submission to the following address: 
 
Attn: Sara Nordmann 
Atlantic Avenue BID 
338 Atlantic Avenue, Suite 203 
Brooklyn, NY 11201 

Maximum budget for project (all years 
combined) 

$87,500 
● First year: $37,500 
● Second year: $25,000 
● Third year: $25,000 

Selection of contractor announced Friday, March 2, 2018 

Term of contract Three-year term, beginning on April 1, 2018 and 
concluding March 31, 2021 

Option for renewal Yes; one-year renewal option 
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1. BACKGROUND 
 

The Atlantic Avenue District Management Association, Inc., doing business as the Atlantic Avenue 
Business Improvement District (“AABID”), is a not-for-profit corporation organized under the laws of the 
State of New York and is acting as agent in the solicitation of this RFP. 
 
In order to explore potential cost savings and efficiencies for potential contractors and the BID, the 
organization is soliciting proposals ("RFP") from independent, VENDEX-approved contractors 
("Proposers") to provide landscape maintenance and services, including the design, installation and 
maintenance of lush plantings, ("Services"), to the district.  Ultimately the BlD envisions a lively, 
well-maintained and uniform streetscape along Atlantic Avenue ("Designated Area"), effectively serving 
as a showcase for the community. 
 
Goals: The goals of this project include the following: 

● In general, provide an aesthetically pleasing environment for property owners, commercial 
businesses, residents, and visitors to the Atlantic Avenue corridor and its side streets; 

● Create beauty and visual novelty through planting and maintaining horticultural installations 
(supplemental to the existing trees) in the tree pits of the Designated Area; 

● Maintain a tidy environment that conveys a sense of order; 
● Enliven the district for a majority of the year, or as long as possible relative to the typical weather 

patterns. 
 
In addition to price and experience considerations, the RFP will require each Proposer to submit detailed 
designs, within their submission describing how they plan to accomplish the vision specified above. 
 
2. PROPOSAL REQUIREMENTS 
 
Proposals must include all of the following to be deemed complete. Proposers must check off and sign 
the attached Appendix B and submit with their Proposal, along with Appendices C and D, as appropriate. 
 

2.1 Design Plans, Installation, and Maintenance Proposal Schedule (Appendices C & D) 
 

● The firm will design and implement the of tree pits annually for the contract term, 
including weeding, watering, and maintenance. There will be one round of planting per 
year. 

● There are currently 318 tree pits maintained by the AABID. There is potential for 
additional tree pits should the BID identify new locations in areas that were previously not 
possible to have a tree pit, such as scaffolding, new construction, etc. New tree pits 
(identified subsequent to the execution of the contract affiliated with this RFP) will be 
discussed at a future date and may be added to the contracted Services upon mutual 
agreement of the AABID and the contractor. 

● Proposers must specify what services they can provide within the AABID’s price range, 
as specified in Section 3.1. Proposers need not be able to provide services in all 
categories to submit a proposal; partial proposals are acceptable, though they must 
clearly delineate which categories for which they are proposing. 

 
2.2 Statement of Qualifications 
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Proposals must include a statement of qualifications, including but not limited to: 
 

● The number of years of experience in the landscaping business; 
● A list or description of 3 major contracts involving BIDs or similar entities; 
● Contact information for three entities that can serve as references. 

 
Within the statement of qualifications, the Proposer should take great care to highlight the 
resources and expertise that will enable them to adequately respond and oversee general 
responsibilities within the service area. 

 
2.3 Acknowledgement of Scope and Site Visit 

 
Proposers must acknowledge, in writing, that they have sufficiently reviewed and understand the 
Scope of Proposal (Section 3.1). The Proposer must also acknowledge, in writing, that they have 
visited and familiarized themselves with the Service Area. 
 

3. General Information and Scope 
 
3.1 Services: The scope of work falls into three primary categories--planting, maintenance, and 

watering. Proposals should address each of the following separately: 
 

● Category 1: Planting and Maintenance--Submitted proposals must include 
acquisition and installation of decorative plants in the Designated Area, and 
maintenance thereof. 

o The Proposer may select a plant or plants that the Proposer deems attractive, 
cost-effective, requiring minimal maintenance, durable, drought-resistant, and 
appropriate for the soil quantity and type in the Designated Area. The 
Proposal must outline for each plant the common name, the scientific name, 
and a photo, plus the quantity needed for each pit and also the total quantity 
needed for the Designated Area. 

o Some plants that the AABID likes are the following: 
• Dragon wing-leaf begonia 
• Rose colored pink impatiens 
• Salvia indigo spireas 
• Red coleus 
• Petunias 
• Ornamental cabbage and kale 
• Gold thread cyprus 
• Carex evergold sedge 
• Liriope muscari 
• Blue mist shrub 
• Blazing stars 

o If Proposer believes that the Budget will not allow for plants in every tree pit in 
the entire Designated Area, the Proposal must outline the percentage of tree 
pits of the total will receive a planting treatment, and how those tree pits will 
be selected. (Example: “66% of the tree pits will receive a planting treatment; 
every third tree pit will be skipped.”) 

o All tree pits must receive a covering of mulch at the beginning of the season, 
regardless of planting treatment. 
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o All tree pits must receive weeding treatments at the beginning of the season, 
and again as needed. 

o At the beginning of the spring season, apply pre-emergence weed control, 
fertilize, treat for insects and disease, and add mulch to all designated 
planting spaces. 

o An outline of how often the plantings should be watered, taking into account 
the varying levels of sunlight on either side of the street, the species of plants, 
and average area rainfall. 

o The necessary maintenance to keep all projects in healthy and attractive 
condition will take place on a regular basis, regardless of weather conditions. 

● Category 2: Regular Watering--Water plants on a regular schedule (based on the 
written plan provided in Category 1) throughout the Service Season (see Section 3.4, 
“Seasonality”) to prevent plant death and maintain optimal appearance.  

o If the Proposal submitted by any one Proposer is solely for watering, the 
Proposal must provide for watering each tree pit with 20 gallons of water once 
per week to benefit the trees.  

o The AABID currently possesses approximately 100 slow-watering tree 
irrigation bags that may be used by the Proposer in the provision of watering 
services. The tree bags must be removed, cleaned and stored at the end of 
the Service Season each year. 

 
3.2 Designated Areas 

 

The Designated Area includes all tree pits within the service area of the BID. In words, this 
generally includes Atlantic Avenue between the Brooklyn-Queens Expressway in Brooklyn, 
and the side streets from State Street to Pacific Street (excluding those north of Atlantic 
between Smith Street and Court Street). A detailed map of the Designated Area can be found 
in Appendix A. 

3.3 Response Time 

 
AABID will require the successful proposer to respond to service requests within a 24 hour time 
frame, unless in the case of rare and extenuating circumstances. Such circumstances will be 
mutually agreed upon by AABID and the successful proposer at the commencement of the 
contract. 
 

3.4 Term 
 

The initial contract period is proposed to be for a three-year term, beginning on April 1, 2018 
through March 31, 2021, with a one-year option to renew from April 1, 2021 through March 31, 
2022. 
 

3.4 Seasonality 
 

Within the term described above, the Services must be executed each year between April 1 and 
October 31 (the “Service Season”). The Proposer is not expected to provide Services between 
November 1 and March 31 each year. 
 

3.5 Subcontracting 
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The firm shall not subcontract all or any portion of the performance to be rendered hereunder 
without the express prior written approval of the AABID. The firm shall not be relieved of any 
obligations hereunder by reason of any such approved subcontracting. 
 

3.6 Budget 
 

The maximum amount available for spending for all Services across the total contract term is 
$87,500. The amounts per year are as follows: 

● First year (April 1, 2018 through March 31, 2019): $37,500 
● Second year (April 1, 2019 and concluding March 31, 2020): $25,000 
● Third year (April 1, 2020 and concluding March 31, 2021): $25,000 

Proposers are encouraged to maximize Services proposed and minimize costs within the allowable 
amount; preference will be given to lower price of Services as indicated in Section 4 (“Selection Criteria”). 
No guarantee is made that the AABID will enter into a contract at the maximum amount. 

 
4. Selection Criteria 

 
Proposals will be evaluated based on the following criteria: 
 
● Price of Services (40%) 
● Experience of Proposer (20%) 
● Maximal coverage of district and design plans (30%) 
● References and AABID’s past experience with the Proposer, if applicable (10%) 
 
All proposers are encouraged to directly contact AABID to ask any and all questions in order to submit the 
best possible proposal. 
 
Questions regarding this RFP should be submitted in writing to Sara Nordmann, Executive Director, no 
later than Friday, February 2, 2018. A list of questions and responses will be distributed to all firms on or 
before Friday, February 9, 2018. Proposals are due by Friday, February 16, 2018 at midnight.  
 

4.1 Selection Process 
 

AABID will review all Proposals for completeness and compliance with terms and conditions hereof. 
AABID reserves the right to request any additional materials to evaluate each Proposer's 
qualifications and past experiences, or clarification or modification of any submitted Proposal. 
 
Submission of a Proposal shall constitute the Proposer's permission to AABID to make inquiries 
concerning the Proposer as AABID in its discretion deems useful or appropriate. AABID is not 
obligated to accept any unsolicited additional materials, clarification, modification or background 
information. AABID may conduct discussions with Proposers submitting acceptable Proposals, but it 
may also award a Contract with no further discussions. Any contact or requests by AABID before the 
selection date shall not constitute selection of a successful Proposal. 
 
AABID will select a Proposer or possibly multiple Proposers by Friday, March 2, 2018, which, in the 
sole judgment of AABID most successfully demonstrates the necessary qualities, meets the criteria to 
undertake the provision of services, offers the most favorable financial terms, and best meets the 
goals and needs of AABID. 
 
AABID reserves the full right to reject all Proposals if it so chooses or to commence negotiations with 
more than one Proposer. Under no circumstances will AABID pay any cost incurred by a Proposer in 
responding to this RFP. The review or selection of a Proposal submitted by a Proposer will create no 
legal submission or equitable rights in favor of the Proposer, including without limitation, rights of 
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enforcement, or reimbursement. 
 
4.2 Approval and Agreement 
 
Should AABID approve a Proposer, it is anticipated that AABID will enter an agreement with the 
successful Proposer for a period beginning as soon as practical after the RFP selection process is 
complete. 
 

5. Additional Considerations 
 

Should a Proposer be awarded a contract, the following terms may be included in any such contract: 
  

5.1 Firm Price 
 

The price agreed upon by the contractor and AABID for the stated services shall be delivered in 
writing and will not be subject to change unless agreed upon by the AABID and the Proposer. 
 
5.2 Taxes 

 
The price shall include all sales, franchise or other taxes with regard to Services, which shall be paid 
by the contractor. The contractor assumes exclusive liability for and shall pay all contributions or 
taxes imposed or required by the unemployment insurance laws of New York, the Federal Social 
Security Act, or any other act, now or hereafter in effect, upon or in respect of wages, salaries or 
other compensation paid to employees engaged upon or in connection with the work to be performed. 
The AABID is a not-for-profit and tax-exempt entity. 
 
5.3 Changes in Workforce and Scope of Services 

 
The AABID reserves the right to make reasonable changes in the general scope of the work and in 
the workforce. Any such changes shall be made pursuant to written instruction. If the AABID directs 
any such changes which affect the cost of the service, an equitable adjustment agreed to by both 
parties shall be made in the contract price. 
 
5.4 Indemnification 

 
The contractor agrees to indemnify and hold the City of New York, the New York City Department of 
Business Services, Atlantic Avenue District Management Association, Inc., and the agents, directors, 
officers, employees and volunteers of these entities, harmless from any and all claims, damage, loss, 
judgments or liabilities, including costs and expenses, legal or otherwise, to which they may be 
subject as a result of any act or omission of the contractor, its agents, employees, subcontractors, 
contractors, or permittees in connection with the contract. 
 
The contractor shall be solely responsible for the safety and protection of all its employees and shall 
assume all liability for injuries, including death that may occur to said employees due to the 
negligence, fault, or default of the contractor. The contractor shall also require such indemnification 
from its contractors, subcontractors and permittees.  
 
5.5 Warranties; Covenants 

 
The contractor warrants that services of any nature furnished hereunder shall be rendered 
competently by qualified personnel in accordance with the best accepted practices. The contractor 
further warrants that such services shall comply with all requirements of federal, state and local laws 
and regulations, including, without limitation, the Occupational Safety and Health Act of 1970. 
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The contractor will agree to use its best effort to provide the services herein described with 
employees hired from the local community, including without limitation, employees residing within 
Brooklyn Community Boards 2 and 6, and those residing within zip codes 11201 and 11217. 
 
5.6 Permits 

 
The contractor shall be responsible for obtaining any necessary permits from the appropriate 
governmental authority for the work to be performed. Upon request, the AABID shall be provided with 
a copy of each such permit. 
 
5.7 Insurance 

 
Throughout the term of the contract, the contractor shall maintain, and shall cause all its 
subcontractors and permittees to maintain, in effect comprehensive liability and vehicle insurance in 
amounts not less than $1,000,000 for each occurrence involving death of one or more persons, 
and/or property damage or $2,000,000 aggregate, plus other typical coverages ordinarily provided in 
such Policy. The Atlantic Avenue DMA, Inc. and the City of New York and New York City Department 
of Business Services shall be named as additional insureds on all such policies, and the contractor 
shall be named as an additional insured on such policies obtained by its subcontractors and 
permittees.  
 

● During the performance of the work covered by the contract, the contractor shall maintain and 
shall require any subcontractors to maintain Workmen’s Compensation and Employer’s 
Liability Insurance covering all aspects of its performance under the contract.  

● All insurance policies entered into by the contractor in relation to the contract shall provide 
that any change in or cancellation of any such policies shall not be valid until the AABID has 
had thirty (30) days’ written notice of such change or cancellation. 

● The contractor shall procure and deliver to the AABID, the City of New York and New York 
City Department of Business Services certificates of insurance executed by the insurance 
companies providing such insurance. 
 

5.8 Compliance with Laws 
 

The contractor shall comply with all applicable federal, state and local laws, executive orders, 
regulations and rules, including, but not limited to, affirmative action and equal employment 
opportunity. The contractor shall hold harmless and indemnify the Atlantic Avenue District 
Management Association, Inc. and the City of New York and the Department of Small Business 
Services from any fines, penalties, and expenses which the AABID may suffer by reason of the 
breach or non-observance by the contractor of its obligations under this provision. 
 
5.9 Books, Records, Audits and Inspections 
 
The contractor shall keep accurate records and books in accordance with generally accepted 
accounting practices.  

● Such books and records shall include, but shall not be limited to employee time and payment; 
accounts receivable and payable; purchase orders and sales receipts; and liabilities and 
payments rendered for the purposes of the contract. 

● All books and records of the contractor shall be available within three business days’ notice 
for the purposes of auditing or inspection, for purposes of verifying compliance with the terms 
of the contract and applicable process of law.  
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APPENDIX A-COVERAGE AREA 

 

 

 

The Designated Area includes 318 tree pits within the service area of the BID, as outlined in 
the green highlighted area above. In words, this generally includes Atlantic Avenue between 
the Brooklyn-Queens Expressway in Brooklyn, and the side streets from State Street to Pacific 
Street (excluding those north of Atlantic between Smith Street and Court Street). 
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APPENDIX B--SUBMISSION CHECKLIST 

 
Proposer’s company name: _____________________________________________________________ 
 
Name of main contact at company: _______________________________________________________ 
 
Phone of main contact at company: _______________________________________________________ 
 
Email address of main contact at company: _________________________________________________ 
 

 
 
I certify that I have attached or acknowledged the below items, and my Proposal is complete and accurate to the best 
of my understanding and knowledge. 

 
Statement of Qualifications: I have attached a document or documents that attest to the following: 

 
⬜ The number of years of experience in the landscaping business; 
⬜ A list or description of 3 major contracts involving BIDs or similar entities; 
⬜ Contact information for three entities that can serve as references. 

 
⬜ Acknowledgement of Scope: By checking this box, I indicate that I have read the RFP in its entirety and I 
acknowledge the contents within, specifically Section 3.1. I understand that there are 318 tree pits in the Designated 
Area, though I may propose a plan that provides planting in a smaller subset of the total tree pits. 
 
⬜ Site Visit: By checking this box, I indicate that I, or another qualified representative of company I represent, has 
conducted a site visit of the Designated Area (indicated in Appendix A). I understand the nature of the work to be 
performed and the current condition of the Designated Area, including but not limited to existing weeds, quality of soil, 
light patterns on either side of the street, traffic patterns that may hinder my access to the Designed Area, and 
accessibility of the site by the vehicles that I may plan to use in performing the work. 

 
Type of Services: The checked boxes below indicate the types of Services included in my Proposal. (Check only the 
ones that apply.) 
 

⬜  Category 1, Planting and Maintenance--If proposing planting and maintenance Services, use attached 
Appendix C to indicate design plans, timing of installation, and frequency with which the tree pits will be 
weeded. 
⬜ Category 2, Regular Watering--If proposing watering Services, use attached Appendix D to indicate 
frequency of watering that will be provided, and the volume of water in gallons that will be used on each tree 
pit. 
 

⬜ Acknowledgement of Term: I understand that the Term of the contract that may result from this Proposal is April 
1, 2018 through March 31, 2021, pending negotiations with selected contractor. 
 
⬜ Acknowledgement of Additional Considerations: By checking this box, I indicate that I, or the company I 
represent, have read the Additional Considerations indicated in Section 5 of the RFP, including the requirements 
regarding insurance and permits needed by the time the contract goes into effect. 
 
Signature of Proposer: _____________________________________ Date: _____________________ 
 
Proposals, including this signed page, are due in whole by Friday, February 16, 2018 at midnight either through 
digital submission to Info@AtlanticAveBID.org or through a mailed submission to the following address: 
 
Attn: Sara Nordmann 
Atlantic Avenue BID 
338 Atlantic Avenue, Suite 203 
Brooklyn, NY 11201 
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APPENDIX C--WORKSHEET FOR CATEGORY 1, PLANTING 
 

If proposing planting Services, attach this completed form to Proposal to indicate design plans, timing of installation, 
and labor costs. Photos of proposed plants must be attached. 
 
Partial Coverage: If the Proposal does not provide for planting Services in the entire Designated Area, please 
indicate in the blank space below what percentage and portion of the Designated Area will be covered. Note that 
mulch and weeding must be provided for the entire Designated Area. 
 

Example 1: “66% of the tree pits will receive a planting treatment; every third tree pit will be skipped.” 
Example 2: “50 tree pits concentrated in the two blocks of Atlantic Avenue east and west of Court Street will be 
provided with planting Services.” 
 
 
 
 
 

 
Horticultural Materials Indicated in this Proposal,  

First year of contract 
 

Common name of 
proposed plant 

Scientific name of the 
proposed plant 

Proposed 
date of 
installation 

Quantity 
needed 

Cost per 
unit 

Total dollar 
amount 

Plant type 1: 
 
 
 

     

Plant type 2  
(if applicable): 
 
 

     

Plant type 3  
(if applicable): 
 
 

     

Mulch type or color 
(required for all tree 
pits): 
 

n/a     

Other dedicated 
materials 
(AABID-specific 
employee uniforms, 
etc.): 
 

n/a n/a    

 
Total amount for horticultural and other materials, first year: $__________ 

Select one: 
⬜ The horticultural materials indicated above need to be replanted in full each year. The price for each of the 
subsequent two Service Seasons of the Contract Term is equivalent to the cost indicated above. 
⬜ The horticultural materials indicated above DO NOT need to be replanted in full each year. The price for each of 
the subsequent two Service Seasons of the Contract Term is indicated below. 
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APPENDIX C--WORKSHEET FOR CATEGORY 1, PLANTING (CONT’D) 

 
Horticultural Materials Indicated in this Proposal,  

Second and third years of contract each 
(If different than first year) 

 

Common name of 
proposed plant or 
item 

Scientific name of the 
proposed plant 

Proposed 
date of 
installation 

Quantity 
needed 

Cost per 
unit 

Total dollar 
amount 

Plant type 1: 
 
 
 

     

Plant type 2  
(if applicable): 
 
 

     

Plant type 3  
(if applicable): 
 
 

     

Mulch type or color 
(required for all tree 
pits): 
 

n/a     

Other dedicated 
materials 
(AABID-specific 
employee uniforms, 
etc.): 
 
 

n/a n/a    

 
      Total amount for horticultural and other materials,  

            second year: $__________ 
 

      Total amount for horticultural and other materials,  
                third year: $__________ 

 
Materials cost for all three years 

           (add all yearly totals): $__________ 
 
Design Notes: Below, explain the rationale behind the selection of the above horticultural materials (such as low 
need for watering, durability, longevity, etc.). 
 

Example 1: “The indicated plants are perennials that are hardy in urban environments and can survive on 
rainwater alone.” 
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APPENDIX C--WORKSHEET FOR CATEGORY 1, PLANTING (CONT’D) 
 

Labor Indicated in this Proposal 
 
Indicate the labor cost below for Services in the 318 tree pits in the Designated Area, or the portion of tree pits 
indicated in the above section titled “Partial Coverage.” Be sure to calculate and include labor for the following 
Services and any other that you deem necessary to keep the indicated plants looking healthy and tidy: 

● Planting; 
● Aeration; 
● Weeding and debris removal; 
● Pruning invasive tree shoots or “suckers”; 
● Mulching once per year; 
● Trimming of ivy; 
● Sweeping up after your workers;  
● Fertilizing; 
● Replanting dead plants; 
● Travel to site and suppliers; 
● and any other necessary maintenance and labor Services. 

Keep in mind that the first year labor costs may be higher due to the current condition of the tree pits. Exclude the 
cost of watering from this section; calculate that separately in Appendix D. 
 
 

 
 Cost of labor,  

                 first year: $__________ 
 

             Cost of labor,  
            second year: $__________ 

 
            Cost of labor,  

                third year: $__________ 
  

_______________________________________ 
 

Total labor cost for all three years 
           (add all yearly totals): $__________ 

 
 
Labor & Maintenance Notes: Below, explain the maintenance plan upon which your labor Proposal is based. Note 
that the Service Season is April 1 through October 31 of each year of the contract. The Proposer is not expected to 
provide Services between November 1 and March 31 each year. Watering is a separate section of the Proposal, but 
you should indicate the frequency with which you recommend that the tree pits be watered, based on the plants 
you’ve indicated. At minimum, all 318 tree pits must be watered at least once a week with 20 gallons of water. 
 

Name of Action Proposed date of first instance Frequency 

Example: Mulching April 1 Once per year 

   

   

   

   

Recommended watering schedule 
based on plants indicated above 

[specify start date] [specify frequency and volume of 
water] 
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APPENDIX D--WORKSHEET FOR CATEGORY 2, WATERING 
 
Regular Watering--Indicate the labor cost below for Services in the 318 tree pits in the Designated Area. Note that 
the Service Season is April 1 through October 31 of each year of the contract. The Proposer is not expected to 
provide Services between November 1 and March 31 each year. All tree pits must be watered at least once a week 
with 20 gallons of water during the Service Season; if you have proposed a planting treatment in Category 1, indicate 
any increased watering needs for the tree pits included in your Proposal. Be sure to calculate and include labor for 
the following Services and any other that you deem necessary to keep trees looking healthy: 

● Watering; 
● Traveling to and from site and/ or suppliers; 
● Parking affiliated vehicles; 
● Cleaning tree irrigation bags at end of season. 

 
 

Proposed date of 
first instance 

Frequency and 
volume of water 

Number of 
instances in 
Service Season 

Cost per instance Total cost per 
Service Year 

 
 
 

[At minimum, all 318 
tree pits must be 
watered once per 
week with 20 gallons 
of water] 
 
 
 

31 instances   

 
 
 
 

[Optional: Specify 
additional watering 
needed for planting 
treatment] 
 
 
 
 
 
 
 
 
 

  
 
 
 
 
 

 

 
    Cost of watering,  
                 first year: $__________ 

 
       Cost of watering,  

            second year: $__________ 
 

     Cost of watering, 
                third year: $__________ 

  
_______________________________________ 

 
Total watering cost for all three years 

           (add all yearly totals): $__________ 
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